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Cecil Hills High School 

6 November 2020 
 

What Happened At P&C? – November 2020 
 
Dear parents and carers, 
 
We had an excellent evening meeting this month via Zoom.  Thanks to those parents and community members 
who attended online.  We covered a number of topics: 

 Attendance:  We have a focus on attendance this year.  Students should attend school 100% of the time 

unless there is a medical issue.  We have new school staff following up on attendance.  You may receive a 

phone call from time to time from our school staff to help encourage the best possible attendance.  We have 

seen an improvement with attendance and punctuality. 
 

 Junior Coordinator and Senior Coordinator roles:  Thanks to Gianni Alfonsi, Senior Coordinator, who 

provided an overview of these roles.  The school has successfully used these roles in the last few years to 

support senior students and now the program is being expanded to junior students. 
 

 Tell Them From Me Survey:  Thanks to the nearly 200 parents who completed this survey.  This provides 

us with important information to help shape our future directions.  Further information will be provided on 

trends in the survey data.  Some preliminary information has been shared with parents.  Some of the major 

themes for consideration include: 
 

o support for beginning teachers 

o enhanced communication from teachers to parents about learning of individual students 

o expectations around homework and strategies for parents to support homework 
 

 Strategic improvement plan:  The school has completed writing its situational analysis for the 2021-2024 

strategic improvement plan.  We have now created three draft strategic directions as follows: 

1. Student growth and attainment 

2. Professional practice and expertise 

3. Community engagement and wellbeing 
 

 Pedestrian crossing:  The school has applied for a School Crossing Supervisor but only primary schools are 

able to apply under the program criteria.  Parents and community members are asked to email the school at 

cecilhills-h.school@det.nsw.edu.au with any comments on the need for a School Crossing Supervisor to help 

regulate traffic flow and make the crossings safe for students. 
 

 Next meeting: The next P&C meeting will take place at 6:30pm on Monday, 7 December 2020.  These 

meetings are for us to share information with you and we benefit from these meetings just as much as you.  

Your presence and ideas are what we need. 

Thanks to everyone who logged into our meeting.  I look forward to continuing to work with our parents and 
community members.  Please let me know if you have any questions. 
 
Kind regards 
 

 
 
Mark Sutton 
Principal 
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Communication

like our

Facebook 

page



Communication

download our

app

School App

Solution



Communication

visit our

website



Careers Website

visit our 

Careers

website

https://www.chhscareers.com.au/



Communication

update your

email address

with the school





Attendance

• 200 school days each year

• 13 years of school education

• 2600 school days in total (200 x 13)

• 90% attendance = 2340 out of 2600 days

90% attendance means

260 days or 1.3 years

of education would be missed



Junior and Senior Coordinators

Gianni Alfonsi

Senior Coordinator



for Years 9 to 12….

• Yr12 – Gianni Alfonsi

• Yr11 – Regan Schell (Matt Evans in 2021)

• Yr 9 & 10 – Nic Chambour

• Careers Advisor – Mary Reid



Procedure:

When a student is not meeting course requirements due to class work, 
homework or assessment tasks, the following process is followed: 

(i). Student’s Class Work/Assessment Task is deemed unsatisfactory by 
the classroom teacher. 
Eg. Incomplete, not submitted, plagiarised, non-serious attempt, etc

(ii). Initial Teacher/Faculty Interventions: Discussion with the student, 
time extension, detention, faculty letter, phone call home or Head 
Teacher interview. 
Misadventure Form: For extenuating circumstances to explain why the 
task was not done.

1. Not Resolved



(iii). Teacher writes N-Warning (NESA) letter which is mailed 
home to parents, emailed (student & parent) and the Deputy 
Principal issues a copy to the student:            

- Yrs 9 & 10 ROSA  (Record of School Achievement)

- Yr11 Preliminary HSC

- Yr12 HSC 

This letter states the work the student needs to complete to 
satisfy course requirements. 

(iv) Seniors (Yr11 & 12) 
- are placed on a Senior 
Improvement Program (SIP) by the 
Deputy Principal. 

• When:  EVERY Tuesday 
• Where: Library 
• Time: 12.10pm to 2.10pm 
• Supervising 

Teachers:  Senior Coordinators

(iv). Juniors (Yr9 & 10)
• Monitored by Year Advisors 

(YA) and DP
• Junior Coordinator, YA & DP
organise lunch time meetings 
to address N-Warning letter 
progress with students  



(v). Students are continually monitored until school work is 
complete

(vi). N-Determinations
If school work (N-Warning letters) are not resolved by the end 
of the year, it could result in:

- repeating Yr10, 11 or 12 
- given assistance to seek alternate pathways to 

school (TAFE, work, apprenticeships, traineeships, etc)

WHY?
To ensure our students complete all set tasks to meet course 

requirements and achieve their personal best.



1.  Support our Careers Adviser (Mrs Mary Reid) to deliver career 
programs & opportunities to all year groups.

Examples:
TAFE or Private Provider opportunities, School Career Programs (Nail it),
Career/TAFE/Uni information sessions at school, Work Experience, 
Resumes & Cover Letters, Preparation for Job Interviews, etc

2. Extensive work one-on-one with Yr10 to 12 students considering 
alternate pathways to assist their journey from school to work, school 
to further training or re-engaging with school. Identified by DP & YA.

3.  In 2020 our school is part of the EPPP (Educational Pathways Pilot 
Program) which has provided us more opportunities for students in 
pathways beyond school or its preparation.

Examples:
Pre & Apprenticeship opportunities,  SALT (Women in Trades), Live Career Talks,     

EDGE workshops (preparing students for work), Trades Bootcamp, 
YES Plus (TAFE taster program Yr10), etc.



1. Supervise and support Yr11 TAFE or Yr12 (TAFE/dropped 
subject) in the Library Senior Area

- Periods 1 to 3...implement study period policy to ensure seniors are 
engaged in school work.

- Monitor N-Awards, discuss study strategies, career pathway sessions, 
Uni applications, etc.

- One-on–one student support with study habits, career plans, subject 
assistance and welfare concerns. 

2. Monitor & support staff during Year 11 & 12 Connect classes

- Liaise with Connect Teacher & Head Teacher to ensure senior students 
are using time effectively.

- Yr11 & 12 Weekly Assemblies: re-emphasise school expectations,

N-Awards, NESA requirements, study techniques, motivational talks, etc



 Assessment Booklet

Liaise with Deputy Principal to evaluate and 
convey to students.

 All My Own Work facilitators

Compulsory program for Yr10 Term 4 Week 8.
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2021-2024

Strategic Improvement Plan

Denise James

Deputy Principal



Situational Analysis
2020



Stage 1: Analysed School Data

1. Wellbeing -

2. Student performance  -

NAPLAN
HSC

3. Human Resources 

4. Finance

5. Enrolment



Stage 2: Analysed School Excellence Framework



Stage 3: Analysed internal school data, 
research and literature



Stage 4: Considered of all the evidence

1. LOOKING INWARD 
What does the data/evidence tell us?

2. LOOKING OUTWARD 
What does it mean in relation to our current priorities 
and evidence-based research?

3. LOOKING FORWARD 

How can we consolidate, adapt and innovate current 
practices to drive improvement at CHHS?



Where are we situated (educationally)?



https://www.google.com.au/url?sa=i&url=http%3A%2F%2Fpreviewchicago.com%2F2020%2F05%2F11%2Ftop-5-reconstruction-companies-you-should-hire-for-a-makeover%2F&psig=AOvVaw0-FhqKxwNlA1tkEj9WPApO&ust=1597895796353000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPD_nfKvpusCFQAAAAAdAAAAABAJ








Stage 5: Preparing draft strategic 
directions for community consultation

2021-2024 Strategic Directions

1. Strategic Direction 1: Student growth and attainment

2. Strategic Direction 2: Professional practice and 
expertise

3. Strategic Direction 3: Community engagement and 
wellbeing 



Strategic Direction 1: Student growth 
and attainment

▪ Literacy and Numeracy

▪ Assessment & Differentiation

▪ New High Potential and Gifted Education Policy

▪ Building individual student profiles 

▪ Future pathways



Strategic Direction 2: Professional 
practice and expertise

▪ Innovative practices - CECIL skills, ICT, STEM

▪ Use of data

▪ Collaborative practice

▪ Expert teachers/leaders

▪ Explicit Teaching - Quality Teaching Rounds, Beginning 
Teachers



Strategic Direction 3: Community 
engagement and wellbeing 

▪ FOCUS

▪ Connect

▪ Mental health

▪ Enhanced community partnerships and transition 
programs

▪ Attendance 
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Pedestrian Crossing

• application made to Transport for NSW

• School Crossing Supervisor program available 

only to primary schools

• Tanya Davies, MP, raised issue with Transport 

Minister

• application made again to Transport for NSW on 

the basis on safety

• application denied

• advice Cecil Hills PS could apply on our behalf

• contact has been made with Tanya Davies, MP



Pedestrian Crossing

Please email your thoughts to:

cecilhills-h.school@det.nsw.edu.au



schooltv.me



Exploring Teens

(Online Magazine)

http://www.exploringteens.com.au/

• useful website with 

loads of information for 

parenting teenagers

• magazine is produced 

every two months

• Facebook page 

regularly links to useful 

articles on teenagers 

and education



Raising Children Website/App

https://raisingchildren.net.au/



Our Next Parent Meeting

6:30pm on Monday, 7 December 2020



THIS 

PRESENTATION 

WILL BE 

EMAILED

TO YOU

Questions
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